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7th RETREAT, June 21, 2003

Present: 

Caleb Morse (Pres.), Arla Jones, University Place NA; Susan Miller (Treasurer), Brook Creek NA; Jeanne Klein (Sec.), Betty Alderson, Centennial NA; Jim Carpenter, Melinda Henderson, Barker NA; Jeanne Ellermeier, Indian Hills NA; marci francisco, Oread NA; Anne Marvin, Carol Bowen, Parkhill NA; Sara Taliaferro, Pinckney NA; David Burress, Sunset Hills NA.

Facilitator: Steve Lopes, OWL [granted life-time membership in LAN by consensus]

After brainstorming Action Issues we want to tackle within the next ten years, three sub-groups prioritized issues into 1-, 5-, and 10-year Action topics.  We then reorganized 1-Year Issues into Task Forces with chairpersons.  Each chair was asked to write objectives, activities, and deadline dates for accomplishing their tasks and/or to report such at next LAN meetings.  Ellermeier/Klein moved unanimous consent of the following action initiatives:

[Development Task Forces]
1. To review Parks & Rec sales tax revenue - chair: David Longhurst?


a. Riverfront Park - for Farmers’ Market?


b. Clinton Park Plaza/Amphitheatre - for Sesquicentennial?

2. To update Southern Development Plan into Urban Growth Area - chair: Joyce Wolf


a. 31st Street = de facto SLT --> will KDOT kill it for lack of state $?


b. Plan to Wakarusa River and beyond

3. “Small Change” - chair: David Burress

a. To require developers to provide evidence that they have worked with NAs before they request rezoning and put plans on Planning Commission agendas



- To protect NAs from new multi-plex residential and commercial development

b. To monitor all zoning code revisions (once passed by City Commission)

c. To fine-tune impact fees and create financial incentives for in-fill development - chair: Caleb Morse (as part of APF below); includes solving problem of high downtown rents
4. Horizon 2020 Matters (guidelines do matter)- chairs: Melinda Henderson & marci francisco


a. To plan Economic Development initiatives

- To encourage commercial in-fill development with NA-friendly businesses


b. To review Commercial chapter in Horizon 2020



1. To require economic analyses (e.g., # of retail per population; # of vacancies)

How do we stop overbuilding MF-plexes for commuters (tax write-off for builders when vacant) and create financial incentives for rehabbing existing residences?



2. To require pre-consideration of street/traffic capacities



3. To monitor Commercial Design Standards Task Force (see below)

5. “Troubled Waters” - chairs: Jeanne Klein & Jim Carpenter

a. To re-request more restrictive Floodplain Regulations with 2-foot “floodplain overlay district,” as originally recommended by City staff (Chad Voigt, stormwater manager)

b. To monitor Stormwater projects, per 1997 Master SW Plan (inc. Burroughs’ Ditch)

[City Operations’ Task Forces]
6. To review citizens’ access to police data - chairs: Dave Born, Sara Taliaferro, ACLU


a. need better reporting tools to assess neighborhood hot spots


b. suggest possible reformatting of current data (software)?

7. To enforce KU zoning - chairs: KU Neighbors Coalition (Gerstner, Tuttle, et. al)

a. To write/send letter to City Commission in support of adopting City’s proposal to create University zoning (150-foot zone) and encouraging City to enforce its building codes on new KU development


b. Then, to negotiate with KU over “troublesome” details

8. To remind City to enforce current City codes (per each NA’s mission) - chair: Cindy Nau?

a. To provide homeowners and landlords with list of specific “home improvements” which require building permits



- advertise in LJW (like recycling & hazardous waste ads)



- reprint in NA newsletters



- post on City website

b. To enforce building inspection follow-ups on building permits in order to enforce all building codes


c. To enforce noise/nuisance violations, per neighbors’ complaints



- change current requirement that neighbor must sign complaint form

[LAN Policy Task Forces] - EACH NEEDS CHAIRS/MEMBERS TO DRAFT LANGUAGE

9. City Code Enforcements

a. Which codes, in particular, should be enforced when and under what circumstances?

b. Who complains/alerts City to violations?  How to avoid having neighbors “turn in” neighbors?  Other ideas besides complaint-based only?

10. Sidewalks (see also Pedestrian Plan)


a. To decide who should pay for costs of maintenance and repair--homeowner or City?


b. When do we want sidewalk codes enforced?  Which properties?  Who decides?

11. To stabilize established neighborhoods

a. To brainstorm ideas on how to define stabilization, assumptions, cause/effects:

1. To research what works in other cities

2. To meet with Lawrence Realtors to discuss/stop blockbusters and rumor mills about schools, etc.

3. To resolve problem of SF housing conversion to “de facto” MF rentals

 

4. To push for revised ordinance of no more than 2 (vs. 3) unrelated occupants

5. To suggest tax break incentives to rehab older homes (e.g., costly expense of stabilizing original stone/concrete foundations)


b. To brainstorm ideas for affordable housing (see Jim Schneider paper)

12. To investigate feasibility of City-wide curbside recycling
13. To resolve NA debates over 31st Street as de facto SLT

[Initialed Task Forces]
14. Adequate Public Facilities (APF) - chair: Caleb Morse

a. To review:



1. standards (e.g., level of street congestion, # of parks);

2. procedures (i.e., ensure that standards are in place before development proceeds); and, 



3. finances (i.e., developer impact fees and in-fill incentives)

15. Capital Improvement Proposals (CIP) - chair: David Burress

a. To request/change current criteria and procedures from City staff prioritizing to public prioritizing of CIP wish lists

16. Commercial Design Standards (aka CDS) - chairs: Sara Taliaferro & Caleb Morse


a. To draft positions on signage, exterior appearance, height/scale, etc.


b. To compare LAN’s position with Planning/City Commissioners’ Task Force

LESS THAN 1-YEAR ACTIONS
17. Monitor Visioning (Big Picture Mission Statement for Lawrence), then ensure LAN participation once process begins (see Blue Print for Liberty website)

18. Update Downtown Plan
a. Solve problem of high rents and high property taxes to encourage viable, locally owned businesses; consider developer impact fees

b. Monitor designation as National Historic District

19. Lawrence Sesquicentennial 2004

a. Does LAN want to sponsor a specific event for next year?

5- to 10-Year ACTION ISSUES
* Overbuilding Residential Development

a. How much is too much?  What criteria used to determine?


b. Is overbuilding exacerbating bedroom community of commuters?  How do we prove?

* Rural Development (5-acre exemption) - monitor County Commission actions

* Cultural Heritage Planning for tourism (see Southern Development Plan) (Anne Marvin)


a. Bleeding Kansas, Black Jack Historic Site


b. William Burroughs’ home (and don’t forget his cat cemetery!)


c. Historic Neighborhoods - Pinckney & East Lawrence got bids to restore homes



- next time? Breezedale, Oread, OWL

* Review Transportation 2025 for:


a. REAL Bicycle Plan


b. REAL Pedestrian Plan (see Sidewalks)

* Air Quality (Carol Bowen)


a. How do we assess rise in air pollution from additional car/SUV/truck/T bus traffic?


b. Could we “sue” EPA (like Charles Benjamin on Kaw River water) for not enforcing?

* Lead and ADA Accessibility in Schools (State-controlled issue)

* Require tornado-safe rooms in all new residential (and commercial?) buildings?

